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SCORECARD SUMMARY
Priorities Outcomes
1. Nurture and
protect existing
refurbs

1.1 Supportive and resilient public, stakeholders and policymakers 

2. Foster opportunities
for new builds in
Canada

2.1 Coordinated industry execution on the development and deployment of Small Modular Reactors

2.2 Interprovincial / federal /  continental interest and collaboration around SMRs

3. Promote Canadian
nuclear industry’s
interests nationally
and internationally

3.1 Increased demand and support for nuclear broadly

3.2 Ongoing commitments to international collaboration on the development of nuclear, including policy  and 
the opening of new global markets

3.3 New and influential champions and partners for the industry

4. Equip CNA to
achieve priorities

4.1 Internal capacity and capability to support objectives in CNA’s core competency areas

4.2 Refreshed and formalized membership structure and CNA value proposition 

4.3. Matured organizational governance

4.4. Streamlined industry voice through greater cooperation / collaboration between industry associations

Appendix 1
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1. Nurture and protect existing refurbs

1.1 Supportive and resilient 
public, stakeholders and 
policymakers 

1. Polling / perception audit (local and 
national)

1. Achieve baseline from existing polling data of recent 
years by CNA and industry. Perform a level of common 
public opinion polling on behalf of industry in 
cooperation with select provincial utilities (i.e. SK, ON, 
NB). (CNA role: Influence)

2. Tone / content of press coverage 2. Benchmark period. Metrics to be established. (CNA 
role: Influence)

3. Tone / commentary of municipal / 
provincial / federal politicians / key 
business groups

3. Demonstrations of support from host communities 
through ONA and collaborations with OCNI. Continued 
articulation of support by Federal and Ontario 
governments and other key stakeholders, including 
business groups and indigenous organizations. (CNA role: 
Influence)

Outcomes Measure 18m targets (July 2020-December 2021)
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2. Foster opportunities for new builds in Canada

2.1 Coordinated industry 
execution on the development 
and deployment of Small 
Modular Reactors

1. Status of development and 
deployment

1. Signals of progress such as NRCan action plan published 
and supported by all key parties by end of 2020, SMR 
secretariat established (including PM hire), development 
and deployment schedule not hindered by elements under 
CNA’s purview. (CNA role: Support)

2. Sentiment of Secretariat and SMR 
CEO forum

2. Direct feedback on satisfaction with CNA performance and 
extension of funding beyond 2021. (CNA role: Lead)

3. Partnerships formed in new target 
markets

3. Advancement of dialogue and education with key 
industries of oil & gas, mining and first nations. (CNA role: 
Influence)

Outcomes Measures 18m targets (July 2020-December 2021)

2.2  Interprovincial / federal /  
continental interest and 
collaboration around SMRs

1. Tone / commentary of policy makers 
from all levels of government and other 
stakeholders

1. Achieve AB signing onto MOU. Strong signal in 2020 or 
2021 Federal budget and provincial budgets of support for 
SMRs. Demonstration of raised dialogue in additional 
provinces of AB, SK and NB and with Indigenous groups. 
(CNA role: Influence)

2. Status of policy / regulatory  framework 
for SMRs

2. Signals of progress by CNSC on creation of streamlined 
regulatory and licencing framework for SMRs. (CNA role: 
Support). Progress on NA framework for SMRs through 
the NEI / CNA Taskforce. (CNA role: Lead). 
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3. Promote Canadian nuclear industry’s interests nationally and internationally

3.1. Increased demand and 
support for nuclear broadly

1. Clarified articulation of nuclear and its 
role in policy docs, investment projects,  
etc. at federal / provincial level and 
amongst key international organizations.

1. Definitive articulation of nuclear as  “clean” or “non-
emitting” by Canadian government to enable funding from 
institutions, such as the Canada Infrastructure Bank. 
Evidence of progress from international collaboration with 
NEI and NIA on informing World Bank definition and by 
other relevant bodies. Indications of progress on 
communicating the benefits of clean energy / electrification 
and nuclear’s role in a clean future. (CNA role: Influence)

Outcomes Measures 18m targets (July 2020-December 2021)

3.2 Ongoing commitments to 
international collaboration on the 
development of nuclear, 
including policy and the opening 
of new global markets

1. Agreements with like-minded nations 1. Enter MOUs with additional national nuclear associations 
from ally countries such as France and Japan. Demonstrate 
progress on specific initiatives under existing MOUs with NEI 
and NIA. (CNA role: Lead)

2. Attendance at domestic and invitations to 
participate / lead in global dialogues. 

2. Demonstrate Canadian leadership and profile in relevant 
forums such as WNE, CEM, COP, IAEA, Globe and Global 
Nexus.  Host global summit for the promotion of nuclear as 
clean energy. (CNA role: Lead)

3. New business leads for Canadian 
members

3. Experiment with an international marketing alliance with 
OCNI and members focused on CANDU reactor and other 
sale(s) to Romania and Canada’s decommissioning and 
waste management (DWM) knowledge and capabilities. (CNA 
role: Influence)

4. International narrative around nuclear in 
Canada 

4. Benchmark year - messages demonstrating Canada’s 
leadership in nuclear in international publications and at 
conferences. (CNA role: Influence)

3.3 New and influential champions 
and partners for the industry

1. Number of speaking engagements / 
contributed articles / interviews in new 
target verticals

1. Benchmark year – metrics to be tracked  (CNA role: 
Influence)

2. Tone / content in new and trusted voices 
/ channels

2. Message penetration through two “influencers” and 
establish benchmarks for social / media reach (CNA role: 
Lead)

3. Attendance at our events from non-
traditional players

3. Measured against conference 2020 baseline. New audiences 
to be targeted include renewables, moderate environmental 
groups, indigenous and target SMR market participants 
from oil, gas and mining sectors. (CNA role: Influence)

4. Reception in new audience circles 
(renewables, ENGOs).

4. Explicit or tacit acceptance from interest groups, such as 
collaboration with renewables associations on Canadian clean 
electrification papers and positive reception to sponsoring 
targeted events, such as Pembina, Broadbent Institute. (CNA 
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4. Equip CNA to achieve priorities

4.1 Internal capacity and 
capability to support objectives in 
CNA’s core competency areas

1. Status of workforce planning 1. Complete by December 31, 2020

2. Effectiveness of recruitment strategy 2. Qualified candidates applying and secured as per
recruitment schedule, and onboarding program prepared.

3. Status of learning / development plan 3. Each staff member has 18-month learning / development
plan with objectives and metrics.

Outcomes Measures 18m targets (July 2020-December 2021)

4.2 Refreshed and formalized 
membership structure and CNA 
value proposition

1. Member retention 1. Complete assessment of member classes and value
proposition and refine / establish new programs as
appropriate to enhance member engagement. Achieve
member retention target of 98% year over year.

2. Member recruitment 2. Assess and define potential new segments and establish
member programming to target these audiences.

4.3. Matured organizational 
governance

1. Status of existing board policies and
practices review

1. Review complete and changes approved by board by
December 31, 2020

2. Tone / feedback of board evaluation 2. 2020 Benchmark year – metrics to be tracked

3. Status of board size and structure
review

3. Recommendations report to the board in Q3 2021.
Governance documents amended and changes approved
by the board by December 31,2021.

4.4. Streamlined industry voice 
through greater cooperation / 
collaboration between industry 
associations and with members

1. Shared projects / initiatives / outputs 1. Demonstrate sustained commitment to formalized joint-
activities (e.g. SMR Secretariat, joint-presence at events,
reactivating N8)

2. Messaging across industry 2. Joint press releases and other communications;
opportunities to speak at reciprocal conferences and
events. Clarified and formalized member committee
meetings and reporting such as PAAC and RAAC to foster
alignment and collaboration.
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Internal capacity 
and capability 
building

Review of 
existing org 
structure + 
deliverables

Review of talent 
requirements at 
the CNA

Develop learning 
plan for each CNA 
employee

Review workforce 
plan for 2022

Review of talent 
requirements at the 
CNA

Review of talent 
requirements at 
the CNA

Modernized 
membership 
structure and value 
proposition

Review of existing 
structures + value 

prop review
First annual 

member survey

Database 
introduced

Matured 
organizational 
governance

• Short-term 
(ST) fixes

• ST fixes
• Phase 2 

(P2):RFP

• P2  3rd party governance review and 
recommendations (rec.)

• P2  BD approval of rec. (Sept.)
• Draft changes to governing docs
• BD approval of governing docs (Dec)

Renewed image of 
nuclear

• D&I working 
group formed

• New digital 
assets launch

• Update 
mandate 
language

• CNA 
undergoes 
unconscious 
bias training

• D&I 
recruitment 
strategy / 
research

• CNA moves 
into new office 
space

• PAR Program 
onboarding
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Enhanced focus (18 months)

Always in focus
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Electrification 
research / 
initiative 

Climate 
survey / 

campaign 

Topical 
survey/campaign

Topical survey 
/ campaign

Initiate 
partnership #1

Initiate 
partnership #2

Sentiment 
polling

Factbook launch

Industry-wide issues 
management plan 

developed / 
socialized
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Q3 2020 Q4 2020 Q1 2021 Q2 2021 Q3 2021 Q4 2021

Sponsorship 
& advertising

• Ad in Northern 
Prospector (PDAC)

• PDAC booth
• Globe booth / 

sponsor
• Ind. Power 

Producers Society 
sponsor

• CEM/Equal by 30 
booth/sponsor

• Intl. conf. on Oil 
and Gas sponsor 

• IAEA booth
• Booth @ 

ACM
• ACM Ad

• WiN
sponsor/booth

• Electricity 
transformation 
sponsor

• WNE pavilion

Strategic
speaking tour 
(targets)

• PDAC 
• Broadbent
• Globe
• Ind. Power 

Producers Society

• CCRE
• CEM/Equal by 30
• Intl. Conference on 

Oil and Gas
• Sustainable 

Finance – clean 
energy conf. 

• IAEA
• IEA Clean 

Energy 
Transitions 
Summit

• WiN

Relationship 
building in 
key sectors

Member 
engagement

Monthly webinars & e-newsletters

Develop and 
implement 
standardized 
welcome 
package

Bi-annual 
member 

visit

Bi-annual 
member 

visit

CNA 2021

Business 
roundtable 2 
(environmen
tal)

Business 
roundtable 1 
(mining)
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Q3 2020 Q4 2020 Q1 2021 Q2 2021 Q3 2021 Q4 2021

Federal 
relations

Provincial 
relations

US / Canada 
task force

International 
collaborations

Government / 
stakeholder  
initiatives

Regulatory 
Affairs

Info session: 
supply chain

QP Day

IAEA side 
event 

(virtual)

WNE 
delegation / 

reception

CSA Conference

Joint member 
seminar

Ongoing parliamentary meetings, submissions, hearings

Ongoing legislature meetings, submissions, hearings, consultations

Info session: 
medical/isotopes

Info session: 
uranium fuel

Hill Day

Info session: 
utilities

Establish structure 
/ TOR for nuclear 

caucus

Provincial 
campaign – AB

CNA intl.  
showcase at 

CNA2021

Europe / Japan 
MOUs signed

MOU WiN / 
NAYGN

Broadbent 
Summit

Manning 
Conference

Provincial 
campaign –

Sask

Provincial 
campaign – NB

Provincial 
campaign –

North

Provincial 
campaign – ON

Joint member 
seminar

CEM 
delegation / 

reception

IAEA 
delegation / 

reception

COP 26 
delegation / 

reception

Economic benefits of SMR deployment
research

Establish CEP / 
Fisheries Act 
working groups

Assess / 
forecast 2021 

issues
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Tactic Q3 2020 Q4 2020 Q1 2021 Q2 2021 Q3 2021 Q4 2021

1. SMR Secretariat 
leadership

Develop 2021 
workplan and 
obtain Steering 
Committee 
approval

Report 2020 
operating 
performance to 
Steering 
Committee

Propose to 
Steering 
Committee 
options for wind-
up or ongoing 
operation of 
Secretariat.

2. Refresh PAAC and 
RAAC

Review / update 
TOR

Review member  
composition in 
line with 
membership 
structure

3. Reinvigorate and 
lead alignment 
through N8

Outreach to solicit 
interest and 
representation

Hold first 
quarterly meeting

Quarterly meeting Quarterly meeting Quarterly meeting Quarterly meeting

4. International 
business 
development 
program 

Catalog of Cdn
Decomm
Experience & 
Capabilities 
released

5. Strengthen R&D / 
STI integration in 
CNA team

Secure interest 
from appropriate 
member

Incorporate into 
space planning

Ongoing liaison / driving programming








