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Board and Standing Committee 2020 Work Plan  

 Q1 Q2 Q3 Q4 When Performed 

Topic/Item Committee Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Annually 
Every 

3 years 
As 

Required 

1. Strategic Planning Oversight of strategic planning process and the implementation and effectiveness of the strategic plan 

 1.1 Review and approve 2020 priorities Executive                

 1.2 Review and approve CNA refurbishment strategy and business plan Executive                

1.3 Review strategic financial plans Exe. & Fin.                

 1.4 Review targets and progress against priorities and business plan1 Executive                

 

2. Financial Oversight Oversight of financial matters, including financial reporting and disclosures 

2.1 Quarterly financial results and forecast Finance                

2.2 Operating budget for Q3 and Q4, 2020 Finance                

2.3 Operating and capital budget for fiscal year ending December 31 Finance                

2.4 Annual audited financial statements Finance  2              

2.5 Selection and appointment of public accountant to hold office, 
including fixing compensation of auditor Finance                

2.6 Review financial policies, procedures and internal accounting 
controls Finance                

2.7 Review property management and insurance coverage Finance                

 
1 Achieved, in part, via CNA president’s report and program updates. 
2 Approval must be evidenced by the manual signature of one or more directors or a facsimile of the signatures reproduced in the statements (NFP Act, s. 178(1)).  
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 Q1 Q2 Q3 Q4 When Performed 

Topic/Item Committee Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Annually 
Every 

3 years 
As 

Required 

2.8 Review portfolio performance Finance                

2.9 Review performance with investment managers Finance                

 

3. Governance and Compliance Oversight Oversight of CNA’s corporate governance framework and compliance with governing documents 

3.1 Review articles of incorporation and by-law GHRC                

3.2 Review governance policies and procedures GHRC                

3.3 Review board and committee work plans GHRC/All                

3.4 Review committee terms of reference GHRC/All                

3.5 Director nomination and election GHRC                

3.6 Select and appoint board officers and committee members N/A                

3.7 Evaluate and review the performance of the board, its committees, 
the chair and individual directors 

GHRC                

3.8 Review and monitor compliance with statutory filings, reporting 
and internal governance policies GHRC                

3.9 Review directors’ and officers’ liability coverage GHRC                

 

4. Compensation, Evaluation and Succession Oversight of CNA policies and procedures related to appointment, compensation, performance evaluation and succession planning 
of CEO and other designated officers. 

4.1 Review succession planning processes for the board, CEO and 
other senior executives 

GHRC                

4.2 Review performance expectations, corporate goals and objectives 
for CEO 

GHRC                

 



 

[Sept. 10, 2020]  Page 3 of 3 
 

Legend 
 Committee 
 Board 
 AGM 

 Update 
 When performed 

 

 Q1 Q2 Q3 Q4 When Performed 

Topic/Item Committee Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Annually 
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As 

Required 

5. People Management Oversight of CNA policies, procedures and practices related to people management (HR policies, procedures and practices). 

5.1 Review HR policies, procedure and practices, including succession 
planning GHRC                

5.2 Monitor compliance with HR policies and procedures GHRC                

5.3 Review and approve annual parameters for CNA staff 
compensation 

GHRC                

 

6. Membership Oversight of the process whereby organizations who have applied for CNA membership are accepted by resolution of the board. 

6.1 Review membership structure (categories and criteria) and the 
contributions and dues (if any) to be fixed by resolution of the board GHRC & Exe.                

6.2 Review and accept applications for CNA membership GHRC & Exe.                
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 [Sept. 25, 2020 EC, Oct. 15, 2020 BD]      1 

Executive Committee | 
Board of Directors 

GHRC Committee Report 
Directors and Officers (D&O) Liability Insurance 
Oct. 1, 2020 EC 
Oct. 22, 2020 BD 

PURPOSE 

To seek executive committee recommendation and board approval of changes to D&O 
insurance coverage amounts.  

CONTEXT/RATIONALE 

The GHRC committee reviewed the organization’s D&O liability insurance coverage at its Sept. 
16, 2020 meeting. It accepted the advice of the CNA’s insurance broker, Rhodes & Williams 
Insurance Limited, to increase D&O insurance coverage provided by Victor Insurance (formally 
Encon Insurance) from $1M to $5M (aggregate limit on liability) at an additional cost of $4,494. 
The total cost will be approximately $8,988.  

D&O liability insurance coverage provides protection for directors and officers from 
investigations and claims that may arise from decisions taken by them in their capacity as a 
director or officer of the organization. The D&O policy is written on a three-year policy period 
which means that the current limit of insurance of $1M could quickly erode if the CNA received 
multiple lawsuits. 

MOTION 

That the executive committee recommend, and board approve an increase in the CNA’s 
Directors and Officers liability insurance coverage from $1M to $5M (aggregate limit on liability) 
at an additional cost of approximately $4,494 plus tax. 
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canadian association 

0 association cna a nc canadienne 

nuclear nucleaire 

President's Report 
John Gorman 

Oct. 22, 2020 

PURPOSE 

Board of Directors 

To highlight recent accomplishments in the context of the CNA business plan and priorities, 
current activities and developments that impact the association and its membership. 

CNA PRIORITIES AND BUSINESS PLAN 

Management is looking forward to presenting the 2021 - 2023 refurb strategy and business plan 
and scorecard to the CNA Board of Directors for approval on October 22. An executive summary of 
the scorecard and 2021-23 refurb strategy and business plan is included in this package and 
Management will facilitate a discussion of key elements of these documents during the meeting 
[item 4]. 

CURRENT ACTIVITIES 

Operations and Finance: 

The revised business plan and strategy-as well as the accompanying measurable outcomes and 
targets-are ready to be brought to the board. Management will be tabling budget forecasts to 
accompany the plan in advance of the budget approval process [November 2020]. 

Management continues to work with its board and committees to add structure to all aspects of its 
operations. This includes the on-going review and "refresh" of our policies around governance, 
HR, and finance. 

Investments in many facets of the organization have continued through the first two quarters of 
2020. This is a continuation of building the capacity and competencies that will be required if the 
business plan and strategy is approved by the board. An example of this is the strategic and 
proactive media relations capacity the CNA has been building as part of our communications 
function. This started in early 2020 with the introduction of Tricia Weagant as Vice President and, in 
August, we appointed our new Director of Communications, Gehna Singh Kareckas, who has deep 
communications and media background. Management is pleased to report that in the last quarter 
this has resulted in a significantly enhanced share-of-voice in the media for the nuclear industry. 

Spending for this fiscal year is significantly under budget due to the broad-reaching impact of 
COVI D. Spending in the first half of 2020 is $106k less than budget and overall spending for the 
fiscal year is forecast to be $277k under budget leaving the organization with a deficit of 
approximately $255k compared to a budgeted deficit of about $532k. Certain exr::ienses have been 
avoided altogether [e.g. travel) while some program and operational spendi g is oeing shed into 
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https://www.recoverytaskforce.ca/
https://www.corporateknights.com/channels/energy/electrification-is-key-to-jumpstarting-economy-15989558/
https://www.corporateknights.com/channels/energy/electrification-is-key-to-jumpstarting-economy-15989558/
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https://www.cbc.ca/radio/thehouse/chris-hall-there-s-no-path-to-net-zero-without-nuclear-power-says-o-regan-1.5730197
https://www.cbc.ca/radio/thehouse/chris-hall-there-s-no-path-to-net-zero-without-nuclear-power-says-o-regan-1.5730197
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Canadian Nuclear Association

SCORECARD SUMMARY
Priorities Outcomes
1. Nurture and
protect existing
refurbs

1.1 Supportive and resilient public, stakeholders and policymakers 

2. Foster opportunities
for new builds in
Canada

2.1 Coordinated industry execution on the development and deployment of Small Modular Reactors

2.2 Interprovincial / federal /  continental interest and collaboration around SMRs

3. Promote Canadian
nuclear industry’s
interests nationally
and internationally

3.1 Increased demand and support for nuclear broadly

3.2 Ongoing commitments to international collaboration on the development of nuclear, including policy  and 
the opening of new global markets

3.3 New and influential champions and partners for the industry

4. Equip CNA to
achieve priorities

4.1 Internal capacity and capability to support objectives in CNA’s core competency areas

4.2 Refreshed and formalized membership structure and CNA value proposition 

4.3. Matured organizational governance

4.4. Streamlined industry voice through greater cooperation / collaboration between industry associations

Appendix 1



Canadian Nuclear Association

1. Nurture and protect existing refurbs

1.1 Supportive and resilient 
public, stakeholders and 
policymakers 

1. Polling / perception audit (local and 
national)

1. Achieve baseline from existing polling data of recent 
years by CNA and industry. Perform a level of common 
public opinion polling on behalf of industry in 
cooperation with select provincial utilities (i.e. SK, ON, 
NB). (CNA role: Influence)

2. Tone / content of press coverage 2. Benchmark period. Metrics to be established. (CNA 
role: Influence)

3. Tone / commentary of municipal / 
provincial / federal politicians / key 
business groups

3. Demonstrations of support from host communities 
through ONA and collaborations with OCNI. Continued 
articulation of support by Federal and Ontario 
governments and other key stakeholders, including 
business groups and indigenous organizations. (CNA role: 
Influence)

Outcomes Measure 18m targets (July 2020-December 2021)



Canadian Nuclear Association

2. Foster opportunities for new builds in Canada

2.1 Coordinated industry 
execution on the development 
and deployment of Small 
Modular Reactors

1. Status of development and 
deployment

1. Signals of progress such as NRCan action plan published 
and supported by all key parties by end of 2020, SMR 
secretariat established (including PM hire), development 
and deployment schedule not hindered by elements under 
CNA’s purview. (CNA role: Support)

2. Sentiment of Secretariat and SMR 
CEO forum

2. Direct feedback on satisfaction with CNA performance and 
extension of funding beyond 2021. (CNA role: Lead)

3. Partnerships formed in new target 
markets

3. Advancement of dialogue and education with key 
industries of oil & gas, mining and first nations. (CNA role: 
Influence)

Outcomes Measures 18m targets (July 2020-December 2021)

2.2  Interprovincial / federal /  
continental interest and 
collaboration around SMRs

1. Tone / commentary of policy makers 
from all levels of government and other 
stakeholders

1. Achieve AB signing onto MOU. Strong signal in 2020 or 
2021 Federal budget and provincial budgets of support for 
SMRs. Demonstration of raised dialogue in additional 
provinces of AB, SK and NB and with Indigenous groups. 
(CNA role: Influence)

2. Status of policy / regulatory  framework 
for SMRs

2. Signals of progress by CNSC on creation of streamlined 
regulatory and licencing framework for SMRs. (CNA role: 
Support). Progress on NA framework for SMRs through 
the NEI / CNA Taskforce. (CNA role: Lead). 



Canadian Nuclear Association

3. Promote Canadian nuclear industry’s interests nationally and internationally

3.1. Increased demand and 
support for nuclear broadly

1. Clarified articulation of nuclear and its 
role in policy docs, investment projects,  
etc. at federal / provincial level and 
amongst key international organizations.

1. Definitive articulation of nuclear as  “clean” or “non-
emitting” by Canadian government to enable funding from 
institutions, such as the Canada Infrastructure Bank. 
Evidence of progress from international collaboration with 
NEI and NIA on informing World Bank definition and by 
other relevant bodies. Indications of progress on 
communicating the benefits of clean energy / electrification 
and nuclear’s role in a clean future. (CNA role: Influence)

Outcomes Measures 18m targets (July 2020-December 2021)

3.2 Ongoing commitments to 
international collaboration on the 
development of nuclear, 
including policy and the opening 
of new global markets

1. Agreements with like-minded nations 1. Enter MOUs with additional national nuclear associations 
from ally countries such as France and Japan. Demonstrate 
progress on specific initiatives under existing MOUs with NEI 
and NIA. (CNA role: Lead)

2. Attendance at domestic and invitations to 
participate / lead in global dialogues. 

2. Demonstrate Canadian leadership and profile in relevant 
forums such as WNE, CEM, COP, IAEA, Globe and Global 
Nexus.  Host global summit for the promotion of nuclear as 
clean energy. (CNA role: Lead)

3. New business leads for Canadian 
members

3. Experiment with an international marketing alliance with 
OCNI and members focused on CANDU reactor and other 
sale(s) to Romania and Canada’s decommissioning and 
waste management (DWM) knowledge and capabilities. (CNA 
role: Influence)

4. International narrative around nuclear in 
Canada 

4. Benchmark year - messages demonstrating Canada’s 
leadership in nuclear in international publications and at 
conferences. (CNA role: Influence)

3.3 New and influential champions 
and partners for the industry

1. Number of speaking engagements / 
contributed articles / interviews in new 
target verticals

1. Benchmark year – metrics to be tracked  (CNA role: 
Influence)

2. Tone / content in new and trusted voices 
/ channels

2. Message penetration through two “influencers” and 
establish benchmarks for social / media reach (CNA role: 
Lead)

3. Attendance at our events from non-
traditional players

3. Measured against conference 2020 baseline. New audiences 
to be targeted include renewables, moderate environmental 
groups, indigenous and target SMR market participants 
from oil, gas and mining sectors. (CNA role: Influence)

4. Reception in new audience circles 
(renewables, ENGOs).

4. Explicit or tacit acceptance from interest groups, such as 
collaboration with renewables associations on Canadian clean 
electrification papers and positive reception to sponsoring 
targeted events, such as Pembina, Broadbent Institute. (CNA 

 



Canadian Nuclear Association

4. Equip CNA to achieve priorities

4.1 Internal capacity and 
capability to support objectives in 
CNA’s core competency areas

1. Status of workforce planning 1. Complete by December 31, 2020

2. Effectiveness of recruitment strategy 2. Qualified candidates applying and secured as per
recruitment schedule, and onboarding program prepared.

3. Status of learning / development plan 3. Each staff member has 18-month learning / development
plan with objectives and metrics.

Outcomes Measures 18m targets (July 2020-December 2021)

4.2 Refreshed and formalized 
membership structure and CNA 
value proposition

1. Member retention 1. Complete assessment of member classes and value
proposition and refine / establish new programs as
appropriate to enhance member engagement. Achieve
member retention target of 98% year over year.

2. Member recruitment 2. Assess and define potential new segments and establish
member programming to target these audiences.

4.3. Matured organizational 
governance

1. Status of existing board policies and
practices review

1. Review complete and changes approved by board by
December 31, 2020

2. Tone / feedback of board evaluation 2. 2020 Benchmark year – metrics to be tracked

3. Status of board size and structure
review

3. Recommendations report to the board in Q3 2021.
Governance documents amended and changes approved
by the board by December 31,2021.

4.4. Streamlined industry voice 
through greater cooperation / 
collaboration between industry 
associations and with members

1. Shared projects / initiatives / outputs 1. Demonstrate sustained commitment to formalized joint-
activities (e.g. SMR Secretariat, joint-presence at events,
reactivating N8)

2. Messaging across industry 2. Joint press releases and other communications;
opportunities to speak at reciprocal conferences and
events. Clarified and formalized member committee
meetings and reporting such as PAAC and RAAC to foster
alignment and collaboration.
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Internal capacity 
and capability 
building

Review of 
existing org 
structure + 
deliverables

Review of talent 
requirements at 
the CNA

Develop learning 
plan for each CNA 
employee

Review workforce 
plan for 2022

Review of talent 
requirements at the 
CNA

Review of talent 
requirements at 
the CNA

Modernized 
membership 
structure and value 
proposition

Review of existing 
structures + value 

prop review
First annual 

member survey

Database 
introduced

Matured 
organizational 
governance

• Short-term
(ST) fixes

• ST fixes
• Phase 2

(P2):RFP

• P2  3rd party governance review and
recommendations (rec.)

• P2  BD approval of rec. (Sept.)
• Draft changes to governing docs
• BD approval of governing docs (Dec)

Renewed image of 
nuclear

• D&I working
group formed

• New digital
assets launch

• Update
mandate
language

• CNA
undergoes
unconscious
bias training

• D&I
recruitment
strategy /
research

• CNA moves
into new office
space

• PAR Program
onboarding



Appendix 3

Cumulative 

Net Assets

Net assets as at December 31, 2019 2,376,803$    

Forecasted deficit for 2020 (255,586)        2,121,217      

Budgeted deficit for 2021 (535,749)        1,585,468      

Projected deficit for 2022 (349,954)        1,235,514      

Projected deficit for 2023 (358,703)        876,811         

Ending Net Assets available for Reserve Fund 876,811$     

FOR THE 2021, 2022 AND 2023 FISCAL YEARS

CANADIAN NUCLEAR ASSOCIATION

BUDGET IMPACT ON NET ASSETS



Appendix 4

Q1  Q2  Q3  Q4 TOTAL

BUDGET  BUDGET  BUDGET  BUDGET BUDGET

Revenue

Membership Fees 2,070,000$    -$          -$          -$          2,070,000$    

Annual Conference - - - 579,975         579,975 

Investment Income 9,000 9,000 9,000 9,000 36,000 

Other Income 17,550            18,750            17,610            21,421            75,331 

Special Projects Funding

Ontario Nuclear Advantage 15,255            15,255            40,255            90,255            161,020 

SMR Secretariat 83,601            96,801            84,261            126,177         390,840 

Clean Energy / Electrification - - - - - 

2,195,406      139,806         151,126         826,828         3,313,166      

Operating Expenses

Salaries and Benefits 331,881         331,881         331,881         406,706         1,402,349 

Professional Fees 35,255            38,040            29,555            49,760            152,610 

Office Rent and Insurance 47,536            44,736            24,450            24,450            141,172 

Telecommunications 4,110 4,110 4,110 4,110 16,440 

Office Expense 38,682            29,427            32,047            27,927            128,083 

Bad Debts - - - - - 

Board Meetings 10,450            9,450 10,450            10,450            40,800 

Travel and Conferences 36,899            50,699            56,799            85,699            230,096 

504,813         508,343         489,292         609,102         2,111,550      

Program Expenses

Media and Influencer Relations 70,749            85,749            87,249            102,249         345,996 

Member & Stakeholder Engagement 67,792            41,892            46,890            73,890            230,464 

Gov't Relations & Reg. Affairs 87,775            107,275         68,100            100,100         363,250 

Industry Alignment 15,000            15,000            15,000            15,000            60,000 

Refurbishment 61,030            49,415            49,625            25,725            185,795 

302,346         299,331         266,864         316,964         1,185,505      

Special Projects

Ontario Nuclear Advantage 15,255            15,255            40,255            90,255            161,020 

SMR Secretariat 83,601            96,801            84,261            126,177         390,840 

Clearn Energy / Electrification - - - - - 

SMR Research - - - - - 

98,856            112,056         124,516         216,432         551,860         

1,289,391      (779,924)        (729,546)        (315,670)        (535,749)        

CANADIAN NUCLEAR ASSOCIATION
OPERATING BUDGET

FOR FISCAL YEAR 2021

DRAFT
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Board of Directors 

GHRC Committee Quarterly Report 
Alice Wong, Committee Chair 

Oct. 22, 2020 

PURPOSE 

To report on the third quarter meetings of the governance, human resources, and 
compensation (GHRC) committee. 

HIGHLIGHTS 

The committee met via videoconference on Aug. 17 and Sept. 16 to review and discuss 
committee matters for the organization, including: 

HR Oversight: The GHRC committee received and queried Management’s quarterly HR report. This 
included a review of people and workforce management; COVID-19 measures to support CNA employees 
and consultant team members; evaluation and succession plans; CNA employee benefits; and the status 
of the HR policy/program review.   

The committee reviewed the nature and costs of market competitive enhancements to the 
organization’s benefit program. These include increased life insurance maximums, massage 
therapy no longer requiring a prescription, slight enhancements to eyeglass and eye checkup 
coverage, enhanced LTD coverage, new executive health plan coverage, and an employee 
assistance program. The benefits renewal cost, even with the proposed enhancements, is an 
overall 5.33% decrease in premiums.  

The GHRC committee accepted the HR quarterly report.  

Governance and Compliance Oversight:   

• Vacancies in the Office of Board Chair and Vice-Chair: The GHRC committee convened on
Aug. 17 to discuss the process to fill the vacancy in the office of CNA board chair. It agreed
to recommend that the vice-chair, J. MacQuarrie, be appointed by the board as chair of
the board for the remainder of his predecessor’s term. This recommendation was based
on consideration of common governance practices for leadership succession, the CNA’s
past practice of the vice-chair being the chair designate upon recommendation of the
governance committee, and the caliber and leadership qualifications of the vice-chair. The
GHRC committee also agreed to propose that it conduct the selection process to fill the
resulting vacancy in the office of vice-chair.

These recommendations were communicated to the board by the GHRC committee chair
on Aug. 21, with an action to advise of any concerns. Having received no concerns, the
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GHRC committee chair sent an e-mail to the board on Aug. 27, 2020 asking directors 
interested in serving in the office of vice-chair to send a written expression of interest by 
Sept. 8, and that only those who responded by the deadline would be considered.  The 
GHRC committee chair received one nomination to serve on the board in the office of vice-
chair. Having considered the qualifications of the candidate, the GHRC committee agreed 
to recommend H. Ferguson as vice-chair of the board for the remainder of her 
predecessor’s term. 

 
• Director Nomination and Election: The GHRC committee received and reviewed 23 

nominations for election to the board and extended the call for nominations to Oct. 2 so 
that the CNA can actively engage with its membership to identify strong diverse 
candidates to stand for election for the 2020-2021 term. The full slate of prospective 
candidates received by the GHRC committee will be sent to members and the board in 
advance of the annual meeting of members on Oct. 22. The development of a framework 
to promote diversity and inclusion in the medium to long-term will be addressed by the 
GHRC committee and board as part of the CNA refurb strategy and business plan. These 
proposals were communicated to the board by the interim chair and GHRC committee 
chair on Sept. 18.  
 
The GHRC committee also: 

- Confirmed the director election process; in particular, that voting members elect 
(exclusively) the directors from their respective classes (e.g., class 1 directors vote 
by ballot for prospective candidates in their membership class 1 etc.). 

- Reviewed the draft AGM Notice of Meeting, which includes instructions on how 
members can access the virtual annual meeting. The notice was e-mailed to each 
director, to the public accountant and to each member on Sept. 30.  

 
• Honorary Members: The GHRC committee considered and agreed to recommend that R. 

Galbraith from the Canadian Nuclear Workers’ Council (CNWC) be granted honorary 
member status to formalize a long-standing relationship between the CNWC and the CNA. 
The CNA’s by-law1 states that the board may grant honorary member status to an 
individual who, in its opinion, has performed outstanding work in furthering the 
importance of the nuclear industry in Canada or in furthering the aims of the Corporation.  
Granting honorary status to the CNWG was considered and accepted by the board in Nov. 
2019. Honorary members are a non-voting membership class; entitled to attend 
meetings of members but not entitled to vote at such meetings of members. 
 

• Honorary Members Standing for Election: The GHRC committee also considered the 
obligations, rights, and privileges, if any, to be assigned by the board to honorary 

 
1The by-law also provides that the number of honorary members is limited to four at one time; that so 
long as the Canadian Nuclear Society (CNS) is an affiliate member of the Corporation, the president of the 
CNS is automatically an honorary member of the Corporation; that unless determined otherwise by the 
board, honorary members are exempt from the payment of membership fees. 
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members elected as directors, and agreed to seek executive committee input on the 
scope of such rights. 
 

• Board committee vacancies:  The GHRC committee reviewed upcoming vacancies in 
board committee membership and discussed the process to fill such vacancies. The 
committee’s recommendation will be tabled at the organizational meeting of the board on 
Oct. 22.  
 

Other Business: 
Committee business and recommendations related to membership, filling vacancies in director 
positions on the board, and CNA insurance coverage are reported separately by the committee 
under the consent agenda. 
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• 
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Appendix A

APRIL  MAY  JUNE  TOTAL BUDGET VARIANCE

Revenue

Membership Fees 3,333$            1,667$            1,458$            6,458$            -$                6,458             1

Annual Conference (2,265)             (5,510)             (1,980)             (9,755)             -                  (9,755)            2

Investment Income 11,305            6,906              1,161              19,372            10,000            9,372             3

Other Income 13,758            8,031              4,651              26,440            9,951              16,489           4

Special Projects Funding

Ontario Nuclear Advantage 9,356              11,145            10,401            30,902            30,246            656                5

SMR Secretariat 14,827            19,427            14,680            48,934            48,211            723                5

Clean Energy / Electrification -                  -                  -                  -                  -                  -                 

50,314            41,666            30,371            122,351          98,408            23,943           

Operating Expenses

Salaries and Benefits 105,944          85,125            83,443            274,512          257,322          (17,190)          6

Professional Fees 25,080            22,795            21,739            69,614            61,975            (7,639)            7

Office Rent and Insurance 3,143              14,328            14,394            31,865            43,662            11,797           8

Telecommunications (2,389)             1,349              1,638              598                 4,305              3,707             

Office Expense 4,174              2,760              9,266              16,200            27,796            11,596           9

Bad Debts -                  2,500              -                  2,500              5,000              2,500             

Board Meetings -                  -                  -                  -                  -                  -                 

Travel and Conferences 382                 (1,980)             -                  (1,598)             -                  1,598             

Membership 580                 613                 2,579              3,772              4,790              1,018             

136,914          127,490          133,059          397,463          404,850          7,387             

Program Expenses

Communications 11,141            27,015            86,114            124,270          115,000          (9,270)            10

Stakeholder Engagement -                  -                  15,000            15,000            35,000            20,000           11

Policy & Research -                  535                 -                  535                 25,000            24,465           12

Regulatory -                  -                  -                  -                  8,000              8,000             13

Government Relations 1,154              -                  -                  1,154              22,500            21,346           14

Strategic Projects 15,000            7,500              7,500              30,000            42,500            12,500           15

27,295            35,050            108,614          170,959          248,000          77,041           

Special Projects

Ontario Nuclear Advantage 9,356              11,145            10,401            30,902            30,246            (656)               

SMR Secretariat 14,827            19,427            14,680            48,934            48,211            (723)               

Clearn Energy / Electrification -                  -                  -                  -                  -                  -                 

SMR Research -                  40,000            -                  40,000            40,000            -                 

24,183            70,572            25,081            119,836          118,457          (1,379)            

(138,078)        (191,446)        (236,383)        (565,907)        (672,899)        106,992         

CANADIAN NUCLEAR ASSOCIATION
STATEMENT OF OPERATIONS

ACTUAL RESULTS FOR QUARTER 2

QUARTER 2



Appendix A

1

2

3

4 Other income includes rental income from Cameco as well as an administrative fee charged on the SMR Secretariat expenses.

5

6

7

8

9

10

11

12

13

14

15

Similar to Regulatory, the budget included an allowance for third party consultants to address GR issues but the allowance was 

not used in the quarter.

A consultant was engaged to assist with the development of the strategic plan.  The full budget amount was not used in Q2, but 

will be used in Q3 / Q4.

Office expenses have been lower than budget as employees are working remotely reducing the costs such as office supplies, 

courier and postage.

Communication expense was over budget in Q2 by $9,270 as management placed significant effort on communications to retain 

the industry's voice with the Federal and Provincial Governments during COVID-19.

The Stakeholder Engagement budget included sponsorships for events that were cancelled due to COVID-19.

There is a plan to do an economic damage assessment to the industry due to COVID-19, but given the continued impact on the 

economy, the research has been deferred.

The regulatory budget included an allowance for third party consultants to assist in addressing regulatory issues.  The allowance 

was not used in Q2.

The investment portfolio is very conservative and the only income generated from it is interest on GIC's or from a high interest 

savings account.

Revenue earned from the Ontario Nuclear Advantage program and the SMR Secretariat are equal to the actual expenditures 

incurred.

Salaries and wages were over budget due to some residual cost associated with the termination of two employees in Q1 and the 

higher than planned cost for a contract employee who is replacing an employee on LTD.

Professional fees were higher than budget due to extra costs for IT personnel to address issues association with personnel 

working remotely.

Office rent was under budget as the operating costs for the building were less than budget resulting in a credit back to the 

organization.

CANADIAN NUCLEAR ASSOCIATION
STATEMENT OF OPERATIONS

NOTES TO ACTUAL RESULTS FOR QUARTER 2

Three new members joined the association in Q2 generating annualized membership fees of $10,000.

Annual conference revenue is recorded on a net contribution basis.  There were some minor expenses that were processed in 

Q2 due to late receipt of invoices.



Appendix A

2020-06-03 2020-03-31 2020-12-31

ASSETS

Current

Cash 344,289$       2,640,398$   1,150,188$   

Marketable securities 3,776,921      2,011,455      2,010,798      

Accounts receivable 167,935         438,639         2,462,843      

HST receivable -                  72,763           -                  

Prepaid expenses 23                   3,055              73,308           

4,289,168      5,166,310      5,697,137      

Net Fixed Assets 38,276           38,016           32,422           

4,327,444      5,204,326      5,729,559      

LIABILITIES AND NET ASSETS

Current

Accounts payable and accruals 168,622         692,626         276,171         

Government remittances payable 12,746           37,182           202,114         

Canadian Nuclear Worker's Council program 25,948           8,644              8,644              

Deferred revenue 475,510         255,347         2,833,405      

682,826         993,799         3,320,334      

Net Assets

Invested in property and equipment - internally 

restricted
38,276           38,016           32,422           

Unrestricted 3,606,342      4,172,511      2,376,803      

3,644,618      4,210,527      2,409,225      

4,327,444      5,204,326      5,729,559      

CANADIAN NUCLEAR ASSOCIATION

STATEMENT OF FINANCIAL POSITION

JUNE 30, 2020



[Oct. 15, 2020]        1 

Board of Directors 

Executive Committee Quarterly Report 
J. MacQuarrie, Interim Chair

Oct. 22, 2020 

PURPOSE 

To report on the third quarter meeting of the executive committee and to seek board approval of 
the resulting recommendations.  

CONTEXT/RATIONALE 

The executive committee convened on Oct. 1, 2020 to consider and query the reports of the 
GHRC and finance committees (see items 5.1 and 5.2, respectively). In response to input 
requested by the GHRC committee, the executive committee confirmed that directors elected to 
the CNA board from the honorary member class are entitled to receive notice and attend 
meetings of the board and participate in discussions. 

The executive committee also received and queried Management’s report on the CNA Scorecard 
and CNA Refurb Strategy and Business (see item 4) and agreed to recommend both for board 
approval. 

MOTIONS 

A. Resolution to Approve Board Chair and Vice-Chair

Resolved that John MacQuarrie be appointed by the CNA board to fill the vacancy in the office of 
board chair for the remainder of his predecessor’s term. 

Resolved that Heather Ferguson be appointed by the board to fill the resulting vacancy in the 
office of board vice-chair for the remainder of her predecessor’s term. 

B. 2020 Second Quarter Financials

Resolved that the CNA’s second quarter results for 2020 be approved by the board. 

C. Resolution to Scorecard and Refurb Strategy and Business Plan

Resolved that the Board of Directors approve the 2020 Scorecard, and the CNA Refurb Strategy 
and Business Plan 2021-2023. 

APPENDICES 
N/A 



[Oct. 15, 2020] 1 

Board of Directors 

Board of Directors – Request for Assistance 
Alice Wong, chair, governance, human resources, and compensation committee 

Issue 
As we continue to build a future based on science and technology, we must leverage the skills and 
talents of the entire workforce. In reaching this goal it is imperative that women acquire the necessary 
skills and experience to thrive in these challenging and satisfying career opportunities.  

In Canada, women make up less than 20 % of the workforce in the nuclear industry including non-stem 
administrative positions. Stem is generally a prerequisite to advancement in the nuclear field hence, this 
results in very few women executives, CEOs, or corporate board members. 

Most projections show gender equality in executive positions will not occur until 2100 if we stay the 
current course; a focused effort to change the current situation is needed with a focus on removing 
known barriers facing women. This opens up new career paths and progression for women, offering 
higher pay, with commensurate status and influence. Eventually this will lead to a larger pool of 
qualified women to advance and assume leadership roles in STEM industries such as nuclear. 

While everyone has a responsibility to uphold gender equality efforts, senior leadership holds particular 
responsibility to enact change in an organization. 

Driving Advancement of Women in Nuclear (DAWN) 
With this in mind, executive leaders in the nuclear community created the DAWN group – Driving 
Advancement of Women in Nuclear in July 2019.  DAWN will be formally introduced at the upcoming 
WiN Canada virtual conference and general assembly of members on October 7.  

The mission of DAWN is to support the goal of gender equality in the nuclear sector. The group is taking 
action in three areas to reach their mission: 

1. Addressing the confidence gap to allow for women to thrive.
2. Increase the number of women in shift supervisor positions at NPPs.
3. Expand the number of male allies in the industry to promote gender equality and increase

representation of women on nuclear industry boards and at public facing events to promote
diversity and inclusion.

Request for CNA assistance for DAWN Objective 3 

Objective 3  
Expand the number of male allies in the industry to promote gender equality and increase 
representation of women on nuclear industry boards and at public facing events to promote diversity 
and inclusion. 



2 

Background of Objective 3 

• Men are an integral part in reaching gender equity in STEM and in all fields where women are
underrepresented. This task force seeks to gain more male allies in the nuclear community.

• Companies/organizations with more women in the workforce and at the board level perform
better across a spectrum of measures. This task force seeks to increase gender diversity and
inclusion in nuclear organizations at the board level.

• There are typically very few women speakers at industry conferences. Having a female presence
at these events is more than symbolic, it sends an important message to the audience. Too
many organizers focus on speakers’ titles rather than their topic expertise. In doing so, they
exclude women who have historically faced career ceilings. This task force seeks to increase the
number of women speakers at industry conferences which will not only enhance the
conference’s program but will also assist with women’s career development.

Targets for Objective 3 
1. Achieve a 20% representation of men in attendance at the WiN 2021 Global Conference

(October 17-21, 2021).

a. Ask CNA members to support and promote the WiN Global Conference for 2021 event
(scheduled for October 17-21, 2021).

2. Canadian nuclear industry senior executives participate in a “men advocating for real change
(MARC)” program for the nuclear industry (a Catalyst program)

a. Ask CNA member company senior executives to participate in a MARC program. Target
participants – CEOs/CNO’s/EVPs/SVPs.  Long-term plan is to expand this opportunity to
all leaders.  In-person event deferred to 2021 – more information to be provided when
the program is available.

b. Ask CNA member company senior executives to support the interim plan which is a
“bridge to MARC” virtual program.  Dates to be announced. Note – the “bridge to
MARC” virtual program target audience participation is senior executive as noted above.

3. CNA classes 1-3 (larger subclasses) members implement a “men as allies” program at their
companies by 2023 (phase 1)

a. Ask CNA member companies to promote a “men as allies” program with pertinent CNA
class members.  Program implementation with classes/subclasses in phase 1.  Other
companies to be assessed/recommendations provided in phase 2.

b. An example of a “men as allies” program can be provided.
4. Strive to have 50% of board members for Canadian nuclear industry organizations be women

(by 2030)
a. Ask CNA executive committee and board to provide input for a strategy to achieve this

goal through a working committee with WiN Canada.
5. Target Canadian nuclear industry conferences to have 50% women speakers (by 2025)

a. Ask CNA executive committee and board to provide input for strategy to achieve this
goal through a working committee with WiN Canada.



date 	

COMPANY NAME

legal	

HEAD OFFICE ADDRESS 

street	 city	 province	 postal code

FACILITIES ADDRESSES

1) street	 city	 province	 postal code

2) street	 city	 province	 postal code

3) street	 city	 province	 postal code

COMPANY WEBSITE 

BRIEF DESCRIPTION OF YOUR COMPANY'S PRODUCTS AND SERVICES (50-100 WORDS)

COMPANY STATISTICS

number of employees in nuclear	

ANNUAL SALES FROM NUCLEAR

  <$1M CAD	   $1-10M CAD	   $10-25M CAD	   $25-50M CAD	   $50-100M CAD	   >$100M CAD

COMPANY CONTACTS

president name	 telephone	 email

president’s executive assistant name	 telephone	 email

communications name	 telephone	 email

regulatory affairs name	 telephone	 email

government relations/public affairs name	 telephone	 email

accounts payable name	 telephone	 email

number of contractors in nuclear

public

class

1610 – 130 Albert St.  Ottawa  ON  K1P 5G4  cna.ca

CNA membership application

https://cna.ca/


WOULD YOU LIKE TO BE CONTACTED ABOUT PARTICIPATING IN CNA WORKING GROUPS?

  policy	   communications	   regulatory affairs

MEDIA MONITORING AND ANALYSIS

Provide the names and email addresses of those individuals that should receive media monitoring and analysis services.

Note: The number of recipients is determined by your membership class.	  CLASS 1	  CLASS 2-3	  CLASS 4-6	  CLASS 7

name email

name email

name email

name email

name email

name email

name email

name email

name email

name email

AGREEMENT

name	 signature date

1610 – 130 Albert St.  Ottawa  ON  K1P 5G4  cna.ca

CNA membership application

https://cna.ca/




- CNA membershipapplication

WOULD YOU LIKE TO BE CONTACTED ABOUT PARTICIPATING IN CNA WORKING GROUPS? 

D policy D communications D regulatory affairs 

MEDIA MONITORING AND ANALYSIS 

Provide the names and email addresses of those individuals that should receive media monitoring and analysis services. 

Note: The number of recipients is determined by your membership class. • CLASS 1 • CLASS 2-3 • CLASS 4-6 II CLASS 7 

•• Azeem M. Qureshi azeem.queshi@grasshopperenergy.com 
•• name email 

•• Leo Mednik leo.mednik@grasshopperenergy.com 
•• name email 

•• Jonathan Persaud jonathan.persaud@grasshopperenergy.com 
eo name email 

•• Tudor Ulianovschi tudor.ulianovschi@grasshopperenergy.com 
0 name email 

••--------------------------------------------

Oname email 

., - -------------------------- ------------------

0 name 

• 

Oname 

email 

email 

• ------------------------------- -------------

Oname 

• 

Oname 

• 

Oname 

AGREEMENT 

Azeem M. Qureshi 

name 

email 

email 

09/25/2020 

date 

1610- 130 Albert St. Ottawa ON K1P 5G4 cna.ca cna 
canadian 

nucll:!ar 

assoc1alior,. 



CNA membership application 

08/06/2020 
date class 

COMPANY NAME 

Nuclear Innovation Institute Nuclear Innovation Institute (NII) 
legal 

HEAD OFFICE ADDRESS 

620 Tomlinson Dr. 
street 

FACILITIES ADDRESSES 

1] street 

21 street 

3] street 

COMPANY WEBSITE 

www.nuclearinnovationinstitute.ca 

public 

Port Elgin 
city 

city 

city 

city 

BRIEF DESCRIPTION OF YOUR COMPANY'S PRODUCTS AND SERVICES (50·100 WORDS) 

ON 

province postal code 

province postal code 

province postal code 

province postal code 

The Nuclear Innovation Institute (NII) is an independent, not-for-profit organization that provides a 
platform for accelerating the pace of innovation in the nuclear industry. 

The Institute is founded on the belief that the industry can enhance the vital contributions of 
decarbonization, job creation, economic growth and the production of radio isotopes by adopting a 
structured approach to fostering innovation. 

Our goal is to shape a Canadian nuclear industry that embraces new thinking, new technologies and 
new lines of business that play a central role in the global shift to a low-carbon future. 

COMPANY STATISTICS 

number of employees in nuclear number of contractors in nuclear 

ANNUAL SALES FROM NUCLEAR 

fl <$1M CAD 1:2 $HOM CAD fl $10-25M CAD fl $25-50M CAD fl $50-100M CAD C >$100M CAD 

COMPANY CONTACTS 

Bruce Wallace, President & CEO 
president name 

Stellina Willams, Executive Director 
president's executive assistant name 

Cara Carson 
communications name 

regulatory affairs name 

government relations/public affairs name 

accounts payable name 

416-520-97 46

telephone 

519-386-3485

telephone 

519-871-5211

telephone 

telephone 

telephone 

telephone 

bruce.wallace@nii.ca 
email 

stellina.williams@nii.ca 
email 

cara.carson@nii.ca 

email 

email 

email 

email 

1610-130AlbertSt. Ottawa ON K1P5G4 cna.ca Ocna canadlan 
nuclear 
association 



 

Ross Galbraith 
 
Business Manager 
International Brotherhood of Electrical Workers, Local 37 
 
IBEW International Executive Council member for Canada 
 
Canadian Nuclear Workers Council, Executive Committee  
 
 

 
Ross Galbraith joined the International Brotherhood of 
Electrical Workers (IBEW) in 1992 when he started work in 
the Health Physics department of NB Power’s Point Lepreau 
Nuclear Generating Station.  He subsequently started 
working full-time for his IBEW local as an Assistant Business 
Manager in 1996 and has been the Business Manager of 
IBEW Local 37, a utility Local with 2,500 members, since 
2006. 
 
Throughout his career he’s been a strong and effective 
advocate for nuclear power and for a robust and reliable 
electrical system in the province of New Brunswick.   
 
Known as a skilled communicator, he led an extensive (and 
successful) IBEW public and media relations campaign to 
gain support for the refurbishment of the Point Lepreau 
Nuclear Generating Station.  He is frequently sought out by 
the media to comment on energy and labour issues, and is 
often a guest lecturer about unions and labour relations at 
university level courses. 
 
He is very active in his community and has served on many 
volunteer boards and committees at the municipal, 
provincial, national and international levels.   Ross currently 
serves on the Executive Committee of the Canadian Nuclear 
Workers Council, the Board of Saint John Energy and is the 



Vice-Chair of the New Brunswick Public Service Pension 
Plan. He has been Canada’s representative on the IBEW 
International Executive Council since 2013.   

Ross is a graduate of the New Brunswick Community 
College Chemical Technology program, and lives in Saint 
John, New Brunswick, with his wife Krista and two sons, 
James and John. 
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Pat Dalzell is the Head of Corporate Affair at 
Bruce Power, a role primarily focused on the 
development and growth of the corporate 
identity through government and stakeholder 
engagement; corporate and community 
communications; and promoting areas of 
energy innovation and the use of nuclear 
isotopes in the fight against cancer. Previous 
to this, he held the role of Director of 
Government and Stakeholder relations 
coordinating partnerships with all levels of 
government along with key member 
associations, economic development groups, 
the electricity system operator and labour 
representatives. 

Pat started his career at Bruce Power in 
2011 as a Senior Financial Trader where he 
worked on the Geographic Diversification 
Initiative to develop new trading strategies 
and optimize regional diversification. In 2015, 
he embarked on a new position with Bruce 
Power working alongside the Chief 
Investment Officer helping to oversee the 

investment and risk management of Bruce Power’s defined benefit pension plan. Prior 
to working for Bruce Power, Patrick worked as a hedge fund derivatives trader at 
Aquilon Power.  

Pat holds a Bachelor of Commerce Degree in Finance from Concordia University. He is a 
charter holder of the Chartered Financial Analyst (CFA) program and completed the 
Leading the Business Program at the IVEY Academy at Western University.  





•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•



•

•

•

•

•

•

•

•

•



Enhanced focus (18 months)

Always in focus
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Electrification 
research / 
initiative 

Climate 
survey / 

campaign 

Topical 
survey/campaign

Topical survey 
/ campaign

Initiate 
partnership #1

Initiate 
partnership #2

Sentiment 
polling

Factbook launch

Industry-wide issues 
management plan 

developed / 
socialized
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Q3 2020 Q4 2020 Q1 2021 Q2 2021 Q3 2021 Q4 2021

Sponsorship 
& advertising

• Ad in Northern 
Prospector (PDAC)

• PDAC booth
• Globe booth / 

sponsor
• Ind. Power 

Producers Society 
sponsor

• CEM/Equal by 30 
booth/sponsor

• Intl. conf. on Oil 
and Gas sponsor 

• IAEA booth
• Booth @ 

ACM
• ACM Ad

• WiN
sponsor/booth

• Electricity 
transformation 
sponsor

• WNE pavilion

Strategic
speaking tour 
(targets)

• PDAC 
• Broadbent
• Globe
• Ind. Power 

Producers Society

• CCRE
• CEM/Equal by 30
• Intl. Conference on 

Oil and Gas
• Sustainable 

Finance – clean 
energy conf. 

• IAEA
• IEA Clean 

Energy 
Transitions 
Summit

• WiN

Relationship 
building in 
key sectors

Member 
engagement

Monthly webinars & e-newsletters

Develop and 
implement 
standardized 
welcome 
package

Bi-annual 
member 

visit

Bi-annual 
member 

visit

CNA 2021

Business 
roundtable 2 
(environmen
tal)

Business 
roundtable 1 
(mining)
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Canadian Nuclear Association

Q3 2020 Q4 2020 Q1 2021 Q2 2021 Q3 2021 Q4 2021

Federal 
relations

Provincial 
relations

US / Canada 
task force

International 
collaborations

Government / 
stakeholder  
initiatives

Regulatory 
Affairs

Info session: 
supply chain

QP Day

IAEA side 
event 

(virtual)

WNE 
delegation / 

reception

CSA Conference

Joint member 
seminar

Ongoing parliamentary meetings, submissions, hearings

Ongoing legislature meetings, submissions, hearings, consultations

Info session: 
medical/isotopes

Info session: 
uranium fuel

Hill Day

Info session: 
utilities

Establish structure 
/ TOR for nuclear 

caucus

Provincial 
campaign – AB

CNA intl.  
showcase at 

CNA2021

Europe / Japan 
MOUs signed

MOU WiN / 
NAYGN

Broadbent 
Summit

Manning 
Conference

Provincial 
campaign –

Sask

Provincial 
campaign – NB

Provincial 
campaign –

North

Provincial 
campaign – ON

Joint member 
seminar

CEM 
delegation / 

reception

IAEA 
delegation / 

reception

COP 26 
delegation / 

reception

Economic benefits of SMR deployment
research

Establish CEP / 
Fisheries Act 
working groups

Assess / 
forecast 2021 

issues
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Tactic Q3 2020 Q4 2020 Q1 2021 Q2 2021 Q3 2021 Q4 2021

1. SMR Secretariat 
leadership

Develop 2021 
workplan and 
obtain Steering 
Committee 
approval

Report 2020 
operating 
performance to 
Steering 
Committee

Propose to 
Steering 
Committee 
options for wind-
up or ongoing 
operation of 
Secretariat.

2. Refresh PAAC and 
RAAC

Review / update 
TOR

Review member  
composition in 
line with 
membership 
structure

3. Reinvigorate and 
lead alignment 
through N8

Outreach to solicit 
interest and 
representation

Hold first 
quarterly meeting

Quarterly meeting Quarterly meeting Quarterly meeting Quarterly meeting

4. International 
business 
development 
program 

Catalog of Cdn
Decomm
Experience & 
Capabilities 
released

5. Strengthen R&D / 
STI integration in 
CNA team

Secure interest 
from appropriate 
member

Incorporate into 
space planning

Ongoing liaison / driving programming
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	date: July 22, 2020
	class: C2-F
	legal: Rotaflow Controls Inc.
	public: Rotaflow
	street: 6707 59 Street NW
	city: Edmonton
	province: AB
	postal code: T6B 3P8
	1street: 6707 59 Street NW
	city_2: Edmonton
	province_2: AB
	postal code_2: T6B 3P8
	2 street: 41-925 Memorial Drive
	city_3: Fort McMurray
	province_3: AB
	postal code_3: T9K 0K4
	3 street: 
	city_4: 
	province_4: 
	postal code_4: 
	COMPANY WEBSITE: http://www.rotaflow.ca
	brief description of your company's products and services (50-100 words): Rotaflow provides EPCM (engineering, procurement, project management, construction and maintenance) services to heavy industrial clients in fire protection and industrial utility scopes. Our multi-discipline team provides end to end services from planning and developing designs, to the construction, inspection and maintenance phases of a project.
	number of employees in nuclear: 0
	number of contractors in nuclear: 0
	annual sales: <1m
	president name: Zahir Jiwa
	telephone: 780-215-1913
	email: zjiwa@rotaflow.ca
	presidents executive assistant name: 
	telephone_2: 
	email_2: 
	communications name: 
	telephone_3: 
	email_3: 
	regulatory affairs name: Amir Shami
	telephone_4: 780-233-8644
	email_4: ashami@rotaflow.ca
	government relationspublic affairs name: 
	telephone_5: 
	email_5: 
	accounts payable name: 
	telephone_6: 
	email_6: 
	policy: On
	communications: On
	regulatory affairs: On
	name: Amir Shami
	email_7: ashami@rotaflow.ca
	name_2: Zahir Jiwa
	email_8: zjiwa@rotaflow.ca
	name_11: Amir Shami
	date_2: 07/22/2020
	name_3: 
	email_9: 
	name_4: 
	email_10: 
	name_5: 
	email_11: 
	name_6: 
	email_12: 
	name_7: 
	email_13: 
	name_8: 
	email_14: 
	name_9: 
	email_15: 
	name_10: 
	email_16: 


