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CNA Board of Directors — Statement of Qualifications

The needs of the Canadian Nuclear Association (CNA) drive the qualifications and attributes expected of
each director, and the skills needed to be represented by the collective of directors.

Qualifications
CNA directors must:

e have nuclear industry-specific knowledge, sufficient to bring a perspective of business,
legislative, regulatory and social issues impacting nuclear to board discussions;

e be arepresentative of a full member, in line with Article 1V, S.2 of CNA by-laws;
e have a broad understanding of national and global issues and their impact on nuclear;
e have an understanding of the regulatory environment and requirements of the nuclear industry;

e be comfortable operating at a direction and strategic level, and not become involved in
determining how directions will be actioned,;

e have executive level experience;

e have the capacity to contribute to establishing policy, implementing strategy and achieving
goals;

e have financial literacy, sufficient to read financial statements, grasp financial issues and offer
suggestions on financial statements;

e have the ability to read and understand budgets and financial forecasts and to appreciate their
underlying assumptions;

e have an understanding of sound business practice;
e have an understanding of governance structures and practices;
e have respect for the fiduciary duties, roles and responsibilities of the board as a whole;

e have the ability to ask probing questions and to respectfully challenge the executive, in order to
provide due oversight of the executive and thereby ensure the health of the association; and

e have experience at a governance or senior management level in an organization, with
complexity at least comparable to that of the association.
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CNA directors must:

possess sound business acumen;

be able to identify vulnerabilities before they become critical issues;

be keenly aware of both tangible and intangible benefits and costs;

demonstrate appropriate risk taking, cost sensitivity and good business judgement;

demonstrate an understanding of governance roles and responsibilities, as distinct from those
of staff;

be able to effectively and respectfully communicate with peers and staff;
be able to deal diplomatically with the media and public;
be able to listen and analyze; to think creatively and be decisive;

be able to arrive at decisions that strike a balance between desirable objectives and sound risk
management;

understand and appreciate the association’s vision, mission and values and its accountability to
its stakeholders;

demonstrate an understanding of teamwork and the ability to operate as a “team member” at
the board level;

demonstrate personal integrity and ethical standards of conduct;

be free of undue influence and be able to operate with an independent mind in the best
interests of the association;

have the capacity to serve effectively, including committing time to prepare for, and attend,
board and potentially board committee meetings; and

be able to commit time for board activities, which arise from time to time.

Skills and Knowledge

The CNA would like to have a set of skills and knowledge domains on its board, drawing from the
combined experience of its individual members. This includes:



BJ'eud ¥95dIM NO emelQ su=qiyand ogL =019l

®
canadian association
nuclear nucléaire
association canadienne

e regulated environment expertise;

e human resources expertise;

e public policy issue expertise;

e health and safety expertise (nuclear and conventional);

e government (federal/provincial/municipal) relations experience;
e environmental expertise;

e financial expertise; and

e |egal expertise.






