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PURPOSE 

Board of Directors 

To highlight recent accomplishments in the context of the CNA business plan and priorities, 
current activities and developments that impact the association and its membership. 

CNA PRIORITIES AND BUSINESS PLAN 

Management is looking forward to presenting the 2021 - 2023 refurb strategy and business plan 
and scorecard to the CNA Board of Directors for approval on October 22. An executive summary of 
the scorecard and 2021-23 refurb strategy and business plan is included in this package and 
Management will facilitate a discussion of key elements of these documents during the meeting 
[item 4]. 

CURRENT ACTIVITIES 

Operations and Finance: 

The revised business plan and strategy-as well as the accompanying measurable outcomes and 
targets-are ready to be brought to the board. Management will be tabling budget forecasts to 
accompany the plan in advance of the budget approval process [November 2020]. 

Management continues to work with its board and committees to add structure to all aspects of its 
operations. This includes the on-going review and "refresh" of our policies around governance, 
HR, and finance. 

Investments in many facets of the organization have continued through the first two quarters of 
2020. This is a continuation of building the capacity and competencies that will be required if the 
business plan and strategy is approved by the board. An example of this is the strategic and 
proactive media relations capacity the CNA has been building as part of our communications 
function. This started in early 2020 with the introduction of Tricia Weagant as Vice President and, in 
August, we appointed our new Director of Communications, Gehna Singh Kareckas, who has deep 
communications and media background. Management is pleased to report that in the last quarter 
this has resulted in a significantly enhanced share-of-voice in the media for the nuclear industry. 

Spending for this fiscal year is significantly under budget due to the broad-reaching impact of 
COVI D. Spending in the first half of 2020 is $106k less than budget and overall spending for the 
fiscal year is forecast to be $277k under budget leaving the organization with a deficit of 
approximately $255k compared to a budgeted deficit of about $532k. Certain exr::ienses have been 
avoided altogether [e.g. travel) while some program and operational spendi g is oeing shed into 

[Oct. 15, 2020] 1 





https://www.recoverytaskforce.ca/
https://www.corporateknights.com/channels/energy/electrification-is-key-to-jumpstarting-economy-15989558/
https://www.corporateknights.com/channels/energy/electrification-is-key-to-jumpstarting-economy-15989558/
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https://www.cbc.ca/radio/thehouse/chris-hall-there-s-no-path-to-net-zero-without-nuclear-power-says-o-regan-1.5730197
https://www.cbc.ca/radio/thehouse/chris-hall-there-s-no-path-to-net-zero-without-nuclear-power-says-o-regan-1.5730197



